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Workshop Tracks 

Track I: Equipping You to Lead 
Breakout Session 1 
9:45 a.m. - 11:45 a.m. 
Equipping to Lead 

 This session features framework and competencies, including managing self, diagnose situations, intervene skillfully, and 
energize others. Specifically, for program staff who organize and manage their leadership classes. By attending this full-day 
session, you’ll join others from all sectors and levels of authority with a common aspiration: to move forward on what you care 
about most. 
 
KLC will deliver its "Equip to Lead" program to ALP attendees who wish to continue this training on Tuesday following the ALP 
Central Plains Regional Conference. Equip to Lead is designed for those who teach leadership at the local level in their 
respective CLP programs. It will feature new teaching techniques, program enhancements, and energizing others. 

 
Breakouts Session 2 
1:45 p.m. - 3:15 p.m. 
Equipping you To Lead continuation 

 
Breakout Session 3 
3:30 p.m.-4:45 p.m. 
Equipping you To Lead continuation 

Equipping You to Lead: Part 2 

By attending day two of Equipping You to Lead, you’ll join others from all sectors and levels of authority with a common aspiration: to 
equip more people to move forward on what you care about within your organization, your business or your community. 
This program is for you if you want to: 

 Improve your ability to lead a team meeting to make progress on a specific challenge. 
 Teach the KLC Competencies in your local Community Leadership Program. 
 Assist your staff or colleagues in making and holding multiple interpretations about what else might be going on in the 

workplace. 

Remember leadership starts with you but must engage others. Learn how to equip others to join you in your leadership challenge. 

Post-conference $200. 8:30 a.m. - 4:30 p.m. 

  



Track II: Alumni/Civic Engagement 
Breakout Session 1 
9:45 a.m. - 11:45 a.m. 
A New Initiative in Crucial Civil Discourse & Civic Involvement 

 This session is designed for inclusive and productive conversations around difficult topics, including civil discourse, fostering 
civic involvement, critical conversations and engaging your class members and alumni. Each participant will receive a copy of 
"The Journal", a publication that serves as a convening mechanism for the purpose of fostering Civic Engagement. 

 
Breakouts Session 2 
1:45 p.m. - 3:15 p.m. 
Best Practices 

 Come learn about examples of best practices for alumni and civic engagement. What are the benchmarks you use to show the 
value of your leadership program? What sorts of things are your alums doing in the community that demonstrate outstanding 
leadership? What differentiates your alums from other leaders? How does your program support your alums in their leadership 
roles? Bring examples to share. 

 
Breakout Session 3 
3:30 p.m.- 4:45 p.m. 
Connect & Engage 

 This workshop will explore proven ways as well as new ideas to stay connected with and engage alumni on various levels, 
including, organizational/program promotion, post-program involvement and funding (dues or no dues). 

Track III: Make a Difference 
Breakout Session 1 
9:45 a.m. - 11:45 a.m. 
Measuring Outcomes for ROI 

 A successful leadership program demonstrates positive impact on the community, but how do you tackle evaluation when 
you’re busy saving the world (or at least your community)? Learn ways to assess and measure the impact of your leadership 
program on the community. Explore methods to determine key success indicators, gather input from community stakeholders, 
as well as measure, evaluate and disseminate information. 

 
Breakouts Session 2 
1:45 p.m. - 3:15 p.m. 
Diversity as a Core Value 

 Diversity is a core value for many of our programs. This workshop will explore proven ways as well as new ideas to” move the 
needle” on diversity that can make a difference in your community. Are you looking for new strategies to outreach in your 
community for a diverse class? Learn how to creatively leverage diversity in recruitment & class makeup, class experiences & 
dialog, class project outcomes, and in transforming your community.  

Breakout Session 3 
3:30 p.m.-4:45 p.m. 
Partnering and Leveraging Community Resources 

 We all experience times when we feel stretched to the limit. We simply do not have the capacity or the resources we need to 
fully perform the way we would like. Come to this workshop to explore ways to enhance capacity by forming partnerships in 
the community. 
 
We will explore examples of collaborations that have more effectively achieved our missions and better served our 
communities. One example is a project between Leadership Fort Worth and the United Way of Tarrant County to design, 
develop, and implement a Board Bank and Board Development Training. Other examples involve leveraging relationships to 
support community service projects by 8th grade LeaderKids. These projects provide an opportunity to discuss the pros and 
cons of such a collaboration. 
 
Participants are asked to bring examples from their own experience of times they have leveraged relationships and 
partnerships to accomplish goals. 
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