Calendar of Events
September 22, 2020

Peer Connections
02:00 PM - 03:00 PM EST

September 22, 2020

NLN: Network Building Experience

Association of Leadership Programs
624 W. University Drive, B289
Denton, TX 76201
214-587-4538
info@alpleaders.org

https://nln922network.eventbrite.com

01:00 PM - 02:30 PM EST
Christopher Donovan, 401-273-1574 x105
cdonovan@nationalleadershipnetwork.org
Alumni and staff of Leadership Programs from across the country are invited to this
virtual networking experience that puts YOU in control of making the connections you
want to make.
This isn't a webinar to put on in the background while you sort through your inbox. This
is an opportunity for graduates and alumni from leadership programs across the nation
to actively connect with one-another. You will want to show up early, and be camera
ready.
Table topics will include a mix of current events, regions, professional topics, and a
break from everything serious.
September 23, 2020

Development Affinity Group Kickoff
04:00 PM - 05:00 PM EST
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September 24, 2020

Continuing the Conversations Book Discussion - So You Want to Talk About Race by Ijeoma O
https://leadershipnorthwestmissouri.org/continuingconversations/

02:00 PM - 04:00 PM CST
Deb Powers, 6605827879
debdpowers@gmail.com
Leadership Northwest Missouri
Leadership Northwest Missouri would like to invite you to join us for
our third “conversation” in our book discussion series which will take place on Thursday,
September 24th from 2pm-4pm, Central Time.
“There's no doubt we're facing some of our time's biggest challenges, as a nation,
people, and leaders as we strive for racial justice and equity. How will you respond to
this moment? As a white male, I'm far from an expert on racism, anti-racism, and
ally-ship. Yet, I commit to being part of the solution, and I encourage you to do the
same. Please join us as we "CtC - Continue the Conversation" series by discussing
Ijeoma Oluo's book So You Want to Talk About Race. Oluo offers us an honest
conversation about race and ways to heal deep wounds. She encourages us to get
involved, work together, and lead the change for racial justice and equality for all
people.” Dr. Tim Crowley, Leadership Northwest Missouri Facilitator
In this New York Times bestseller, Ijeoma Oluo offers a hard-hitting but user-friendly
examination of race in America.
Widespread reporting on aspects of white supremacy--from police brutality to the mass
incarceration of Black Americans--has put a media spotlight on racism in our society.
Still, it is a difficult subject to talk about. How do you tell your roommate her jokes are
racist? Why did your sister-in-law take umbrage when you asked to touch her hair--and
how do you make it right? How do you explain white privilege to your white, privileged
friend?
In this breakout book, Ijeoma Oluo explores the complex reality of today's racial
landscape--from white privilege and police brutality to systemic discrimination and the
Black Lives Matter movement--offering straightforward clarity that readers need to
contribute to the dismantling of the racial divide.
We are happy to have Ms. Robin Westphal, Missouri's State Librarian and Leadership
Northwest Missouri Alum from the Class of 2013, returning as our facilitator. Returning
as our co-presenters are Dr. Tim Crowley, Motivational Keynote Speaker, Leadership
and Resiliency Expert and Mr. Isaac Collins, Kansas City Leader and Community
Entrepreneur.
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September 29, 2020

Leadership Connections: Show and Tell
02:00 PM - 03:00 PM EST
This month, YOU are the speaker at Leadership Connections! This session is an open
forum for YOU to come and bring your best idea to share with the group. What is
something unique or clever that you have stumbled upon in the past few months that all
of the other ALP members would love to hear about and steal for their programs? Bring
it! Show us! Aaron Miller, the director of community leadership at the Leadership
Louisville Center will facilitate a conversation where we all bringing our best ideas. Have
you discovered the absolute best virtual icebreaker? Did you find a fun graduation gift
for your virtual graduates? This session will only be as good as the ideas you bring, so
make sure you join us (and bring a notepad to jot down everything).

September 30, 2020

The Unwrapped Leader
ZOOM
ZOOM
Toledo, OH 43614

12:00 PM - 01:00 PM EST
Anna Toney, 4193568825
anna@leadershiptoledo.org

Over the past decades, we have seen a tight packaging of leadership, leadership
training, and public relations to protect corporate and individual brands. While many of
these accepted definitions and principles of leadership are sound, it seems that pithy
sayings and slick platitudes are no longer working as effectively as many of us would
like. We live in a time that requires authentic, sincere, genuine, and practiced leadership
that begins, is processed, and ends within each of us. Some of what we have learned
needs to be unlearned. Some of us need to relearn how to walk as leaders again. Some
of us need to unwrap our leadership package and expose our humanity, with humility,
transparency, and vulnerability. Perhaps we can become the leader we each need
Facilitator Bio:
Max Lambdin, MSM is a leading member of the Community and Donor Relations Team
at the National Exchange Club headquarters in Toledo, Ohio. He is also a business &
non-profit consultant and advisor. Before delivering actionable results in his current
roles, Max has served on executive and leadership teams at Cherry Street Mission
Ministries, Thrivent Financial, John Hancock, and Owens Corning. He has
demonstrated success in the execution of non-profit leadership and development,
strategic implementation, team organization, organizational development, training,
sales, sales management, marketing, and operations across many sectors. He holds a
bachelor’s degree in communication from the University of Toledo and a Master of
Science in Management from Indiana Wesleyan University. Max is married to his wife
Deborah for many wonderful years and they have 3 teenage children together and when
not at home enjoy lake time in Northern Michigan and on Kelly's Island, Lake Erie.

Page 3/7

October 6, 2020

Leading with Imperfection
via Zoom
707 W Main St
Louisville, KY 40202-2633

09:30 AM - 10:30 AM EST
Shelley Commercial Douthitt, 5025610458
sdouthitt@leadershiplouisville.org
Leading with Imperfection
with Vitale Buford, executive coach, speaker, and author of Addicted to Perfect
Perfection is one of the most pervasive challenges holding leaders back – in fact, one in
two people struggle with some form of perfectionism. We too often believe that if we
achieve perfection, we will also achieve happiness and success -whether it be in our
professional life, personal life, or in ourselves. This belief is holding us back. In Leading
with Imperfection, you will learn how to take your energy toward perfectionism and turn
it to success. You will learn about the two types of perfectionism, how perfectionism
patterns impact your leadership abilities, and the bold moves to take to break free from
it. Attendees will leave feeling more empowered than ever before and will have the tools
to help them lead with imperfection and build their confidence.
October 6, 2020

ALP New Member/New Leader Orientation
04:00 PM - 05:00 PM EST
For new ALP members/leaders - meet fellow ALP members and walk through ALP
website as well as other resources available to members.
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October 6, 2020

Discussions That Matter: Alumni Leadership Insights (Part I of II)
https://discussionsthatmatter-oct.eventbrite.com

01:00 PM - 02:30 PM EST
Christopher Donovan, 401-273-1574 x105
cdonovan@nationalleadershipnetwork.org
Registration for this 90-minute session closes on Monday 10/5 at 3:00pm EDT!
In this session we will review the results form the survey that includes insight from over
4,000 Leadership Program graduates around topics including leadership in times of
crisis, what resources leaders need, and how leadership programs can leverage their
strengths in a National Network.
Afterward, participants will break out into small groups to discuss where do we go from
here?

This event will take place on Zoom. Approved attendees will be e-mailed the meeting
link on the morning of the event.
October 12, 2020

ALP Board Meeting
02:30 PM - 04:00 PM EST
Lura Hammond, 2145874538
info@alpleaders.org
Bi-Monthly Meeting

October 12, 2020

2021 National Conference Team meeting
Go To Meeting Link is on the project team page

04:00 PM - 05:00 PM EST
Lura Hammond,
info@alpleaders.org
October 22, 2020

Leading Across Generations
via Zoom
707 W Main St
Louisville, KY 40202-2633

11:00 AM - 12:00 PM EST
Shelley Commercial Douthitt, 5025610458
sdouthitt@leadershiplouisville.org
Leading Across Generations
with Raven Solomon, nationally recognized keynote speaker, author, and founder and
president of the Center for Next Generation Leadership and Professional Development
For the first time in history, there are 4 generations working alongside one another in the
workplace. Differences across these generations can create frustration, tension, and
breakdowns in communication. This session will engage attendees of all ages, as they
learn about the differences and similarities across multiple generations in the workforce,
and how each can be leveraged to create a synergy that drives results. Attendees will
walk away understanding general characteristics of each generation, why these
characteristics are as they are, how they tend to show up at work, and how each
generation best receives leadership.
October 26, 2020

Leadership Connections
02:00 PM - 03:00 PM EST
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October 26, 2020

Pacesetter Virtual Workshop - SAVE THE DATE
10:30 AM - 04:00 PM EST
ALP's Pacesetter group is planning a virtual learning opportunity on Monday, October
26 from 10:30AM to 4:00PM. There will be a time for coffee and conversation,
contemplating the future of our industry, a couple of breakout sessions, and
opportunities for attendees to share a valuable tip. Registration will open soon when the
agenda is finalized.

November 9, 2020

ALP Executive Committee
02:30 PM - 04:00 PM EST
Lura Hammond, 2145874538
info@alpleaders.org

November 9, 2020

2021 National Conference Team meeting
Go To Meeting Link is on the project team page

04:00 PM - 05:00 PM EST
Lura Hammond,
info@alpleaders.org
December 14, 2020

ALP Board Meeting
02:30 PM - 04:00 PM EST
Lura Hammond, 2145874538
info@alpleaders.org
Bi-Monthly Meeting

December 14, 2020

2021 National Conference Team meeting
Go To Meeting Link is on the project team page

04:00 PM - 05:00 PM EST
Lura Hammond,
info@alpleaders.org
January 11, 2021

2021 National Conference Team meeting
Go To Meeting Link is on the project team page

04:00 PM - 05:00 PM EST
Lura Hammond,
info@alpleaders.org
February 8, 2021

2021 National Conference Team meeting
Go To Meeting Link is on the project team page

04:00 PM - 05:00 PM EST
Lura Hammond,
info@alpleaders.org
March 8, 2021

2021 National Conference Team meeting
Go To Meeting Link is on the project team page

04:00 PM - 05:00 PM EST
Lura Hammond,
info@alpleaders.org
April 12, 2021

2021 National Conference Team meeting
Go To Meeting Link is on the project team page

04:00 PM - 05:00 PM EST
Lura Hammond,
info@alpleaders.org
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May 10, 2021

2021 National Conference Team meeting
Go To Meeting Link is on the project team page

04:00 PM - 05:00 PM EST
Lura Hammond,
info@alpleaders.org
June 14, 2021

2021 National Conference Team meeting
Go To Meeting Link is on the project team page

04:00 PM - 05:00 PM EST
Lura Hammond,
info@alpleaders.org
July 12, 2021
- July 16, 2021

2021 National Conference, Orlando, FL
Orlando, FL

Join your colleagues in Orlando, FL July 12-15, as we connect, engage and learn.
The ALP national conference is a nationally recognized conference for community
leadership programs and professionals. Two days of inspirational learning and
connecting offering innovative ideas, best practices and engagement.
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